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The Horizon Europe’s project BB-Future examines how ageing, health and changing family 
structures reshape care needs across Europe. 

 

As the baby-boom generation reaches older ages, more Europeans are set to need support with 
daily activities and long-term health limitations. This growing demand for care will affect not only 
older people and their families, but also labour markets, household savings and social protection 
systems across the European Union. 

Long-term care systems are already under pressure in many Member States. Services face staff 
shortages, rising costs and unequal access. At the same time, Europe’s working-age population 
is shrinking and family structures are evolving. Care is therefore becoming an increasingly 
important social, economic and political issue for Europe. 

This issue is explored by the Horizon Europe project BB-Future, which examines how population 
ageing, changing family structures and future health trends affect long-term care systems across 
Europe. 

 

Why the care challenge matters 

Without timely and forward-looking policies, countries risk increasing pressure on families, 
widening inequalities in access to care, and broader economic challenges associated with 
population ageing. Rising care needs extend beyond healthcare and social policy; they directly 
affect wellbeing, labour markets, and social cohesion. Without sufficient formal care services, 
many adults, particularly women, may reduce their working hours or leave employment to care 
for relatives. This can affect labour supply, lifetime earnings and gender equality.  

At the same time, changing family structures (e.g. smaller households, divorce) and increasing 
geographical mobility may mean that there are fewer relatives close by to provide (informal) care 
to older people in need of care. These developments also have implications for how individuals 
prepare for future care needs and saving behaviour. Care systems further play a key economic 
role, as unmet care needs can increase pressure on healthcare systems, reduce productivity, and 
exacerbate inequalities. 

 

http://www.bb-future.eu/


What does BB-Future investigate? 

BB-Future examines long-term care in the context of broader social and economic 
transformations that affect intergenerational solidarity, labour markets, and welfare systems.  

Using internationally comparable data, the project examines: 
• how care needs may evolve over the coming decades;  
• how families, labour markets and economies may respond to growing care needs;  
• how household decisions and policy choices shape economic and social outcomes;  
• how policymakers can reduce the negative consequences associated with rising care 

needs.  
 

The project examines Europe’s growing care wave by combining demographic projections with 
analyses of health, caregiving, and economic outcomes to better understand future care 
challenges and inform proactive policy planning at EU and national level. 

 

How BB-Future helps Europe prepare for the coming care wave 

BB-Future supports evidence-based policy planning for Europe’s future care challenges through:  
• internationally comparable evidence adapted to different national contexts;  
• projections of future care needs and unmet care demand;  
• analysis linking demographic change, caregiving and labour-market outcomes;  
• policy scenarios exploring how care systems may respond under different future 

trajectories.  
 

This is the first BB-Future digest. Future editions will be published every Friday and will present 
new evidence on future care needs, labour-market impacts and policy options for sustainable 
long-term care systems across Europe. Next week: how many people will need care in the next 
30 years? 
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